CHURCH BYLAWS
of 

New Birth Community Church {(EIN): 26-1722824}

ARTICLE 1-OFFICES

Section 1.
 Principal Office- The principal office of the corporation is located in Mobile County,
                         State of Alabama.

Section 2. 
Change of Address- The designation of the county or state of the corporation's principal                               office may be changed by amendment of these Bylaws. The Board of Directors may
            change the principal office from one location to another within the named county by        

            noting changed address and effective date below, and such changes of address shall 
            not be deemed, nor require, an amendment of these Bylaws:

New Address:
____________________
____________________

Dated: ________, 20__

New Address:
____________________
____________________

Dated: ________, 20__

New Address:
____________________
____________________

Dated: ________, 20__

New Address:
____________________
____________________

Dated: ________, 20__

New Address:
____________________
____________________

Dated: ________, 20__

Section 3. 
Other Offices- The Corporation may also have offices at such other places,
 within or without its state of incorporation, where it is qualified to do business,                                                                 as its business and activities may require, and as the board of directors may, from time                                                 to time, designate.

ARTICLE 2-MEMBERSHIP

Section 1. 
Members-This church is comprised of persons who profess a personal faith and believe in the Lord Jesus Christ, have received baptism in a church according to the New Testament, and actively follow the Lord Jesus Christ in discipleship. 

Section 2. 
Voting Rights of Members-Every member of the church, over the age of thirteen (13), and who are in good standing, is entitled to vote at all elections and on all questions submitted to the church in conference, provided the member is present. Proxy voting is prohibited. However, only members twenty-one (21) years of age and above shall be eligible to vote on matters of property and financial matters. Good standing is defined as faithful attendance, financial support, and communication with the church.

Section 3.
Reception-A person shall be considered a member upon approval of the church membership. A person may be received for membership by any of the following ways: 

1 .  By profession of faith. A person publicly confessing personal faith in the Lord Jesus Christ, giving evidences of a regenerate heart and adopting the covenant and the articles of faith and practices held by the church, shall, upon baptism be admitted into the fellowship of the church. 

2.   By statement. Any person who has been baptized upon profession of faith in a church of like faith and order but who, because of loss of records or similarly unavoidable circumstances, has no regular letter of dismissal, may be received into membership after giving satisfactory evidence of a regenerate heart, Christian conduct and scriptural faith. Any person presented for membership who has been baptized by immersion in a church of like faith and order shall be received by statement. 

3.   By letter. Any person from another church of like faith and order may be received into membership upon receipt of letter of transfer from that respective church. 

4.   By baptism from another denomination. Any person who professes a personal faith and belief in the Lord Jesus Christ and actively follows the Lord Jesus Christ in discipleship but has been baptized by any method other than immersion in another church must be immersed to become a member of this body. 

Section 4. 
New Member Orientation-New church members will be expected to participate in the church's new member orientation program as developed and implemented by the church. 

Section 5. 
Office Eligibility-Every member of the church is eligible for consideration by the membership as candidates for the elective offices in the church. Every member of the church may participate in the ordinances of the church as administered by the church. 

Section 6. 
Termination of Membership-Membership shall be terminated in the following ways: (1) death, (2) transfer by letter to another church of like faith and order, (3) acknowledgment when a member has joined a church of another faith and order and requested such action, (4) exclusion by action of this church. 

Section 7.     Discipline-Any member consistently neglectful of his or her duties or guilty of conduct by

         which the name of our Lord Jesus Christ may be dishonored, and so opposing the welfare of the 
         church, shall be subject to the admonition of the Pastor and Deacons, and the discipline of the church, according to the instructions of our Lord in Matthew 18: 15–17. Church discipline, then, should ordinarily be contemplated after individual private admonition has failed. 

ARTICLE 3 – CHURCH STAFF & OFFICERS

Section 1. All church officers and staff, excluding nonelected staff, must be members of the church. The officers of this church shall be as follows: Pastor, Associate Ministers, Assistant Pastors, Deacons/Deaconesses, Trustees/Board of Directors, Church Clerk (Secretary), Asst. Church Clerk, Treasurer, Asst. Treasurer, Superintendent of Sunday School. All Church officers/staff must undergo yearly sexual harassment training.  The pastor has the sole power to fire Church officers/staff. 

A. No one shall be elected to office, of any kind, who has not been a faithful member of this church for at least six (6) months-except upon the recommendation of the pastor or deacons.  If a current officer resigns, dies, or is unable to complete his/her term, the pastor or deacons can appoint a replacement to complete that current term.  After one year, the pastor shall review/appoint the following positions: Chair & Co-Chair of the Deacons, Deaconesses, Superintendent of Sunday School, Treasurer, and assistant pastor.  

B. All officers must be at least twenty-one (21) years of age, spiritually mature, of unquestionable Christian character, loyal to the Word of God, dedicated and devoted to the Lord Jesus Christ and to the spiritual and material welfare of this church. They shall also be faithful in attendance and participation, both in regular services and business meetings of the church.

C. All elected officers shall assume their duties on the first day of January immediately following their election, to be held each year on the last Sunday of October.  Thus, all retiring officers will remain in office until the term of the newly elected officer begins.

D. Upon the determination of an individual's inability to fulfill the duties of an elected officer, the pastor has sole power to replace them with a new person until the next election.

E. The term of office shall be two (2) years; except for the office of secretary.  A person cannot serve in one office consecutively. However, a person can re-run, or be re-appointed, after one term of sitting out.  However, the pastor, along with the board of trustees/directors can choose not hold an election for a certain office, they have the power to appoint/re-appoint for a given office.

Section 2. The Pastor shall be the chief preacher and teacher in the church, administer the ordinances of baptism and communion, and perform such other duties as usually pertain to that office, or as set forth in the constitution- i.e.  weddings, funerals, baby dedications, etc. Moreover, the pastor shall have charge of the spiritual welfare of the church; proclaim the Gospel and lead church members in the proclamation of the Gospel in the church and community; to provide Christian counsel; care for the spiritual and physical needs of the members and community; lead the church in social action involvement; work closely with the deacons.  Lastly, the pastor shall act as the moderator of the church business meetings except with relations between Pastor and church are presented for discussion. 

B. Election-When a vacancy of the office of Pastor occurs, for any reason, the Church Board of Directors/Trustees has the choice of electing the new pastor by serving as the pulpit search committee, or they can organize a pulpit search committee from the membership.  The choice & the process of selecting a new pastor is solely the power of the Church Board of Directors.  Once the decision is made, it is final.  Therefore, fulfilling the vacancy of the pastorate in under the governance of the Church Board of Directors/Trustees. 


C. Change of Pastor-The pastor shall continue in office until he or she resigns or is dismissed by a three fourths (¾) majority of those present and qualified to vote at a special meeting.  However, the Church Board of Directors will be the final voice in determining the fate of the pastor.  The church membership through vote can bring the charges, but the Church Board of Directors will act as judge.  The pastor can resign, but must give the church a thirty (30) day notice.  Most importantly, if at any time the preaching or teaching of the pastor falls out of line with the beliefs of this church/organization, he/she will be removed from office immediately. If the church membership and church board of directors/trustees agree to change pastors it is the duty of the church clerk/secretary to serve the pastor with notice to resign within thirty (30) days. Failure to comply will cause the Board of Directors/Trustees to declare the office vacant and will proceed in selecting a new pastor.  

Section 3. Deacons & Deaconesses-The office of deacon is described in I Timothy 3: 8–13 and Acts 6: 1–7. The church shall recognize, in accordance with the constitutional provisions on elections, men and women who are giving of themselves in service to the church, and who possess particular gifts of service. These members shall be received as gifts of Christ to His church and set apart as deacons and deaconesses. They shall be leaders, proved in their Christian character in home, church, and community.  The number of Deacons & deaconesses shall be no less than three (3). The pastor shall be the sole appointer of deacons and deaconesses.

B. Deacons and deaconesses shall care for the temporal needs of members, attend to the accommodations for public worship, and encourage and support those able to help others and those with gifts of administration. They shall assist in evangelism, aide in the ordinances of baptism and communion shall visit the sick and shut-in, shall assist in welcoming and tending to new members, aide the church board of directors/trustees in fulfilling matters voted upon. 

C. Before becoming a deaconesses or deacon, each candidate must be a “Deacon/Deaconess” in training for six (6) months.  After that time has passed an election to full deaconship will take place.   Each group of deacons will have their own chair.  Therefore, this group of men and women will be called the Deacon/Deaconess Ministry.  The chair of each ministry will represent that particular ministry at the church's year end meeting as a member of the Church Council. It shall be the job of the Chair of Deacons, not the Deaconesses, to deposit all church monies and provide the receipts to the church clerk, who will give one to the church treasurer. Only the chairman of the deacons and the church treasurer can make deposits. This includes all church accounts of any sort.

D. Deaconesses can be the wife of a deacon or other dedicated Christian women. 

Section 3. Board of Directors/Trustees-Trustees should have knowledge of the Bible as it pertains to the mission of the church. Other qualities desired in a Trustee/Board Member are spiritual sensitivity and vision, teamwork capabilities, flexibility, and some skills in property and financial matters.  

B. The trustee's shall be the governing body of the church.  Each member will serve as long as they are found in good standing by the pastor.  The pastor will serve as president of the board.  The pastor can dismiss a trustee without cause and without notice.  Moreover, the pastor/president can overrule the decision of the board-other than matters concerning the pastor and church directly. (i.e. Change of pastor, salary, benefits, homes, cars, etc.) In the event of the death, resignation, or absence of the pastor/president-the vice-president of the board of directors/trustees will automatically resume the role of president without vote. However, that does not mean the V.P. will automatically become pastor. He/She must be voted upon and meet the requirements of a pastor.  The trustees, at any time, can allow the church to vote on issues that they feel that church should vote on.   

C. The trustees shall keep all church records, provide a year end report to all members concerning the church, oversee the ministries of the church, organize church doctrine and policy, maintain all church properties (including insurance and protection of all sorts deemed necessary). Moreover, the trustees shall compile the church employment handbook, regulate salaries and benefits, organize the church budget for the year (approve the budget), and must approve, and open, all church bank accounts as needed.  

Section 4. The Clerk & Asst. Clerk- It shall be the duty of the clerk to record the minutes of all regular and special members’ meetings of the church, to preserve an accurate roll of the membership, contribution list, and to render reports as requested by the pastor, the deacons, or the church; keep updated list of sick & shut-in members, prepare announcements and post them around the church; make phone calls to confirm speakers and iron out details for communications, assist in the reception of new members; keep/protect all records given to the clerk by the trustees/board of directors; prepare baptismal/new members certificates; prepare Sunday bulletins; record baptism, infant dedications, deaths, weddings, etc; and perform other duties as assigned by the pastor.  The clerk shall be nominated by the pastor and elected by the congregation.  Once elected, this person shall become a full-time employee of the church.  The church clerk shall ensure that dated copies of the most recent revision of this constitution shall be available for all church members.  The clerk/secretary shall serve on the Church Council.  The assistant clerk shall resume these duties in the absence of the clerk. 

Section 5. Treasurer-The treasurer, who shall not be an active deacon, or paid church staff member, shall ensure that all funds and securities of the church are properly secured in such banks, financial institutions, or depositories as appropriate. The treasurer shall also be responsible for presenting regular reports of the account balances, revenues and expenses of the church at each member’s meeting. The treasurer shall also ensure that full and accurate accounts of receipts and disbursements are kept in books belonging to the church, and that adequate controls are implemented to guarantee that all funds belonging to the church are appropriately handled by any officer, employee, or agent of the church. The treasurer shall render to the board of directors/trustees annually, or whenever they may require it, an account of all transactions as treasurer and of the financial condition of the church.  And will aide in preparing the budget of the Church.  Thus, the Treasurer will serve on the Church Council.  The treasurer shall be nominated by the trustees/board of directors and elected by the congregation to serve a term of two year. The assistant treasurer will assist the treasurer and will assume all the duties of the assistant treasurer.  

Section 6. The Superintendent of Sunday school-The Superintendent of Sunday School must have good organizational skills, and must have a good record in Sunday school attendance. Moreover, the Superintendent of Sunday School shall have general supervision for publicizing the Sunday School, increasing attendance, organizing a Sunday School Convention (yearly); assist in organizing Vacation Bible School, and will select study material for the quarters (with approval from the pastor). The Superintendent will serve as a member of the Church Council.  The Asst. Superintendent will resume the role of the Superintendent in the event of death, absence, or resignation. 

Section 7. The Church Advisory Council-The Church Advisory Council will consist of the chair of the deacon ministry, deaconess ministry, treasurer, Sunday School Superintendent, and the Secretary/Clerk.  The Church Council shall meet quarterly with the pastor and once a year with the pastor and Board of Trustees/Directors. However, special meetings can be called by either party.  This Council will be chaired by the Chairman of the Deacons Ministry.  The sole role of this Council is to make recommendations to the pastor and board of trustees/directors and later to the church body for approval.  Members of the Council will not have voting power on issues until it is brought other church for vote. 

Section 8. Special Committees-Church Committees shall be established and dissolved necessary unless otherwise indicated.

A. Budget Committee-The Budget Committee shall publish the budget for the Church each year.  It shall consist of the Treasurer, Chairman of the Deacon Ministry, and three (3) Board of Directors/Trustees.  The budget must be presented to the Church by the last Sunday in November.  Each fiscal year shall be from January 1 to December 31.  This committee shall function throughout the year to recommendations budget revisions. All revisions will be approved by the Trustees/Directors.  
ARTICLE 4 – CHURCH EMPLOYMENT

Section 1.
In order for the Church to function employees will be hired.  All full-time employees will receive 

401 (k) plan, health & dental benefits, life insurance, and a paid vacation (up to 5 days).  

Section 2.
The pastor is a full time employee.  The pastor shall not have less than two (2) weeks of paid 

vacation each year.  The salary of the pastor shall be reviewed and determined at the end of each 

year at 
the End of the Year Meeting.  It shall be voted on by the Church only, not the 


Trustees/Directors.

Section 3. 
All Church employees/staff/ministry leaders must undergo yearly sexual harassment training.  

Failure to comply will result in losing a position. The pastor has the sole power to hire & fire 

Church employees.  Moreover, the pastor will negotiate the compensation package with the 

prospect employee.

ARTICE 5 – CHURCH MEETINGS 

Section 1. 
Worship Services-The church shall meet regularly each Sunday and Tuesday for Bible Study.  Additional services will be added as the pastor deems necessary. These meetings will be open to everyone and shall be conducted under the direction of the pastor. Special Service Scheduling must be approved by the pastor.
Section 2. 
Special Services-All church meetings which are essential to the promotion of the objectives of the church shall be placed on the church calendar, published in the church newsletter at least once prior to the meeting being held and announced at all services on the Sunday prior to the special service being held. 

Section 3. 
Regular Business Meetings-Regular business meetings shall be held quarterly on the second Wednesday night of the month. Matters of significant nature must be publicized as in section 4. 

Section 4. 
Special Business Meetings-A specially called business meeting may be held to consider matters of a significant nature. Notice of the subject, date, time and location must be published in the church newsletter or bulletin for the specially called business meeting at least one week before the meeting and announced at all services on the Sunday prior to the special business meeting. 

Section 5. 
Quorum-A quorum consists of at least 15 members who are in good standing and have been members for at least six (6) months, and fit the age requirements as outlined in Article 1. 

Section 6. 
Parliamentary Rules-The current edition of Robert's Rules of Order shall be the authority for parliamentary rules of procedure for all business meetings of the church in areas not addressed by this Constitution and Bylaws. The Moderator, who will be the Pastor (in absence of pastor the chairman of the Deacons Ministry), shall appoint a parliamentarian whose responsibility it will be to assure compliance with Robert's Rules of Order, the constitution, and the bylaws when it is in the best interest of the fellowship. 
ARTICLE 6 – ORDINANCES 

Section 1. 
Baptism-Baptism is a symbolic act of obedience. A person who receives Jesus Christ as Savior by personal faith, who professes Him publicly at any worship service, and who indicates a commitment to follow Christ as Lord, shall be received for baptism. (1) Baptism shall be by immersion in water. (2) Baptism may be administered by the pastor or whomever he/she shall authorize. (3) Baptism shall be administered as an act of worship during any worship service. (4) Baptism shall be as soon as possible after the public confession of faith. 

Section 2. 
The Lord's Supper-The Lord's Supper is a symbolic act of obedience whereby members of the church, through partaking of the bread and fruit of the vine, commemorate the death of Jesus Christ and anticipate His second coming. (1) The Lord's Supper shall be observed at least quarterly, preferably on the first Sunday of the quarter. (2) The pastor and deacons shall be responsible for administration of the Lord's Supper. 

ARTICLE 7 – END OF THE YEAR MEETING

Section 1. Each year, before the last Sunday in December the End of the Year Meeting will take place.  During this time the pastor will deliver the “State of the Church Address” and will present his/her vision for the upcoming year.  

Section 2. The Church Council will make its recommendations to the Church for approval (only items that the Church has power to vote on).  Only faithful members who meet the requirements of Article 1 can vote.  

Section 3. All Ministry heads will also present reports.

Section 4. The Budget & Finance Committee will also present the budget to the congregation that has been approved from the board of directors/trustees. 

Section 5. Quorum is twenty (20) members. 

ARTICLE 8 – CHURCH ORGANIZATIONS

Section 1. No organization of the church shall engage in any practice of hold any policy contrary to the general position of this church. All officers must hold membership in this church.

Section 2. All organizations are subject to the control to the control of the church in accordance with its constitution and approved church policies. 

Sections 3. The pastor, along with the Board of Directors/Trustees, shall evaluate, plan, organize, and implement such ministries as the church deems necessary. 

ARTICLE 9 – MISSIONS

It shall be the policy of this church to support only missions engaged in evangelism and humanitarian goals.  They shall be in agreement with our confessions of faith, both in doctrine and practice.  Christian schools and social agencies, such as homes for the elderly, children's homes, etc., shall be considered an appropriate part of the missionary program.

ARTICLE 10 – USE OF CHURCH PROPERTY AND NAME

Section 1. The Trustees/Directors shall approve use of the property for other than regular scheduled meetings.

Section 2. All gatherings off church property held in the name of the church shall be subject to approval from the pastor and Trustees/Directors.

Section 3. All ministers and officers of the church using the church's name for self gain or is unfaithfully carrying out the policies of this church will be immediately stricken from their office held.

Section 4. All guest speakers must be approved by the pastor and trustees/directors.

ARTICLE 11 – MONETARY PRINCIPLES

Section 1. The systematic giving of money for the support and work of the Lord is worship as well as duty.  It 
must be kept on the plane of voluntary free-will offerings/pledges, untarnished by any hope of material 
gain.  All members are expected to give regularly to the church and to the advancement of projects it 
shall sponsor. In determining the Lord's portion, we believe and affirm with the scriptures that at least 
one-tenth ( 1/10 or 10%) of one's income should be faithfully and cheerfully given by each one (2 Cor. 
9:6-7). In addition to the tithe, we believe and offering should be given.

Section 2. Each quarter the church financials will be reviewed by an outside CPA.

Section 3. Each Sunday there will be a year to date total in each account printed in the Church bulletin.

Section 4. A statement of one's giving for the year will be given at request from the church treasurer.  

ARTICLE 12 – MINISTERS

Section 1. Each year all ministers will undergo a review by the Pastor and Trustees/Directors.  This will be done to ensure that all ministers are up to par in the Word and have faithfully upheld the rules and regulations of this church.  The examination period will be determined by the Pastor and Board of Trustees/Directors. 

ARTICLE 13 – GENERAL

Section 1. This church shall have the right to own, buy, or sell tangible properties, both real and personal, in its own name and through properly elected officers, when authorized by vote of the church.

Section 2. The property of this corporation is irrevocably dedicated to religious purposes, and no part of the net income or assets of this organization shall ever inure to the benefit of a Director, officer or member of the corporation, or to the benefit of any private individual.

Section 3. Designated contributions may be used as directed, if in keeping with the purpose and policy of this Church. Contributions designated for purposes which do not meet this requirement shall be returned to the 

donor, if possible. The Board of Directors/Trustees shall have the right to determine the use of all contributions.

Section 4. Upon the time of dissolution of the corporation, assets shall be distributed by the Board of Directors, after paying or making provisions for the payment of all debts, obligations, liabilities, costs and expenses of the corporation, for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to organizations organized and operated exclusively for charitable or religious purposes as shall at the time qualify as an exempt organization or organizations under Section 501 (c) (3) of the Internal Revenue Code as the Board of Directors shall determine.

Section 5. Contracts, documents or instruments in writing requiring the signature of the Corporation shall be signed by the President or either two other directors/trustees, and all contracts, documents or instruments in writing so signed shall be binding upon the Corporation without any further authorization or formality. The directors are authorized from time to time by resolution to appoint any officer or officers or any person or persons on behalf of the Corporation either to sign contracts, documents or instruments in writing generally or to sign specific contracts, documents or instruments in writing. The corporate seal of the Corporation may, when required, be affixed to contracts, documents or instruments in writing signed as aforesaid or by any officer or officers, person or persons, appointed as aforesaid by resolution of the directors/trustees.

ARTICLE 14 - CONFLICT OF INTEREST
Section 1. PURPOSE

New Birth Community Church is a nonprofit, religious organization.  Receiving a tax-exempt

status is important both for its continued financial stability and for public support. Therefore, the

IRS as well as state regulatory and tax officials view the operations of New Birth Community Church as a public organization, which is subject to scrutiny by and accountable to such governmental authorities as well as to members of the public.

Consequently, there exists between New Birth Community Church and its board, officers, and

management employees and the public a fiduciary duty, which carries with it a broad and

unbending duty of loyalty and fidelity. The board, officers, and management employees have

the responsibility of administering the affairs of New Birth Community Church honestly and prudently, and of exercising their best care, skill, and judgment for the sole benefit of New Birth Community Church. Those persons shall exercise the utmost good faith in all transactions involved in their duties, and they shall not use their positions with New Birth Community Church or knowledge gained therefrom for their personal benefit. The interests of the organization must be the first priority in all decisions and actions.

Section 2. PERSONS CONCERNED:

This statement is directed not only to directors and officers, but to all employees who can

influence the actions of New Birth Community Church. For example, this would include all who make

purchasing decisions, all persons who might be described as "management personnel," and

anyone who has proprietary information concerning New Birth Community Church.

SECTION 3. AREAS IN WHICH CONFLICT MAY ARISE:

Conflicts of interest may arise in the relations of directors, officers, and management

employees with any of the following third parties:

1. Persons and firms supplying goods and services to New Birth Community Church.

2. Persons and firms from whom New Birth Community Church leases property and equipment.

3. Persons and firms with whom New Birth Community Church is dealing or planning to deal in

connection with the gift, purchase or sale of real estate, securities, or other property.

4. Competing or affinity organizations.

5. Donors and others supporting New Birth Community Church.

6. Agencies, organizations. and associations which affect the operations of New Birth Community Church.

7. Family members, friends, and other employees.

SECTION 4. NATURE OF CONFLICTING INTEREST:

A conflicting interest may be defined as an interest, direct or indirect, with any persons or

firms mentioned in Section 3. Such an interest might arise through:

1. Owning stock or holding debt or other proprietary interests in any third party

dealing with New Birth Community Church.

2. Holding office, serving on the board, participating in management, or being

otherwise employed (or formerly employed) with any third party dealing with

New Birth Community Church.

3. Receiving remuneration for services with respect to individual transactions

involving New Birth Community Church.

4. Using New Birth Community Church’s time, personnel, equipment, supplies, or good will for

other than New Birth Community Church-approved activities, programs, and purposes.

5. Receiving personal gifts or loans from third parties dealing or competing with

New Birth Community Church. Receipt of any gift is disapproved except gifts of a value less

than $50, which could not be refused without discourtesy. No personal gift of

money should ever be accepted.

SECTION 5. INTERPRETATION OF THIS STATEMENT OF POLICY:

The areas of conflicting interest listed in Section 3, and the relations in those areas which

may give rise to conflict, as listed in Section 4, are not exhaustive. Conflicts might arise in other

areas or through other relations. It is assumed that the directors, officers, and management

employees will recognize such areas and relation by analogy.

The fact that one of the interests described in Section 4 exists does not necessarily mean

that a conflict exists, or that the conflict, if it exists, is material enough to be of practical

importance, or if material, that upon full disclosure of all relevant facts and circumstances it is

necessarily adverse to the interests of New Birth Community Church.

However, it is the policy of the board that the existence of any of the interests described

in Section 4 shall be disclosed before any transaction is consummated. It shall be the continuing

responsibility of the board, officers, and management employees to scrutinize their transactions

and outside business interests and relationships for potential conflicts and to immediately make

such disclosures.

SECTION 6. DISCLOSURE POLICY AND PROCEDURE:

Transactions with parties with whom a conflicting interest exists may be undertaken only

if all of the following are observed:

1. The conflicting interest is fully disclosed;

2. The person with the conflict of interest is excluded from the discussion and

approval of such transaction;

3. A competitive bid or comparable valuation exists; and

4. The [board or a duly constituted committee thereof] has determined that the

transaction is in the best interest of the organization.

Disclosure in the organization should be made to the chief executive officer (or if she or

he is the one with the conflict, then to the board chair), who shall bring the matter to the attention

of the [board or a duly constituted committee thereof]. Disclosure involving directors should be

made to the board chair, (or if she or he is the one with the conflict, then to the board vice-chair)

who shall bring these matters to the [board or a duly constituted committee thereof].

The [board or a duly constituted committee thereof] shall determine whether a conflict

exists and in the case of an existing conflict, whether the contemplated transaction may be

authorized as just, fair, and reasonable to New Birth Community Church. The decision of the [board or a duly constituted committee thereof] on these matters will rest in their sole discretion, and their

concern must be the welfare of New Birth Community Church and the advancement of its purpose
ARTICLE 15 – AMENDMENTS

Section 1. New bylaws may be adopted or these bylaws may be amended or repealed by the affirmative vote of a two-thirds majority of the Board of Directors/Trustees.

ARTICLE 16 - ADOPTION OF BYLAWS 

Section 1. These bylaws shall be considered adopted and in immediate effect if and when two-thirds of the board members present and voting at the business meeting at which the vote is taken shall vote in favor of the same. These bylaws, consisting of 11 pages, was adopted at a meeting on April 21, 2008, a quorum was present, and the bylaws received at least a two-thirds vote.   
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